SOUTHERN HILLS
PLANTATION |

COMMUNITY DEVELOPMENT
DISTRICT

February 10, 2025

BOARD OF SUPERVISORS

REGULAR MEETING
AGENDA




SOUTHERN HILLS PLANTATION |
COMMUNITY DEVELOPMENT DISTRICT

AGENDA
LETTER



















Work Order
,..9 R E M I E R DATE 01/23/2025 -

LAKES TECH(S) Dave Smallridge

JOB # 1052213673

1936 Bruce B Downs Blvd Suite 308
Wesley Chapel FL 33543
(844) 525-3735,
CustomerSupport@PremierLakesFL.com

CUSTOMER SERVICE LOCATION
Southern Hills Plantation CDD Southern Hills Plantation CDD
Chuck Adams Southern Hills Plantation
4200 Summit View Dr 4200 Summit View Dr
Brooksville, Florida, 34601-5520 Brooksville, Florida, 34601-5520
(239) 464-7114 (239) 464-7114
adamsc@whhassociates.com adamsc@whhassociates.com
JOB DETAILS Annual Lake Maintenance - 3x Month
JOB CATEGORY Annual Lake Maintenance

COMPLETION NOTES Inspection of all ponds for algae
Everything is good. Rainy day
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any act, error, omission, or negligent act by the Department or any of its officers, agents, or
employees during the performance of the Agreement. When either party receives notice of a claim
for damages that may have been caused by the other party in the performance of services required
under this Agreement, that party will immediately forward the claim to the other party. Each party
will evaluate the claim, and report its findings to each other within fourteen working days and jointly
discuss options in defending the claim. A party’s failure to promptly notify the other of a claim will
not act as a waiver of any right herein.

12.  The Department's District Secretary shall decide all questions, difficulties, and disputes of
any nature whatsoever that may arise under or by reason of this Agreement, the prosecution, or
fulfillment of the service hereunder and the character, quality, amount, and value thereof; and his
decision upon all claims, questions, and disputes shall be final and conclusive upon the parties
hereto.

13.  This Agreement embodies the entire agreement and understanding between the parties hereto
and there are no other agreements or understandings, oral or written, with reference to the subject
matter hereof that are not merged herein and superseded hereby.

14.  This Agreement may not be assigned or transferred by the Community Development District,
in whole or in part without consent of the Department.

15.  This Agreement shall be governed by and construed in accordance with the laws of the State
of Florida.

16. Al notices, demands, requests or other instruments shall be given by depositing the same in
the U.S. Mail, postage prepaid, registered or certified with return receipt:

(a) If to the Department, address to District Landscape Architect, Florida Department of
Transportation, 11201 North Malcolm McKinley Drive MS 7-1200, Tampa, Florida
33612, or at such other address as the Department may from time to designate by
written notice to the Community Development District; and

(b) If to the Community Development District address to William L. Mallery of 2202 N
West Shore Blvd. Suite 125 Tampa, FL 33607 or at such other address as the
Community Development District from time designates by written notice to the
Department.

All time limits provided hereunder shall run from the date of receipt of all such notices,
demands requests and other instruments.
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IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed the
day and year first above written.

SOUTHERN HILLS PLANTATION I STATE OF FLORIDA
COMMUNITY DEVELOPMENT DISTRICT DEPARTMENT OF TRANSPORTATION
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Draft

Mr. Randall Bratcher

Florida Department of Transportation
11201 N. MacKinley Drive

MS 7-1200

Tampa, Florida 33612

Ref: MOA #01-05 between Florida DOT and Southern Hills Plantation | CDD
Dear Mr. Bratcher:

This letter is a follow-up to the discussion that you had with Mr. A. George Ostensen who is
a member of the Board of Supervisors for the Southern Hills Plantation | Community
District. That discussion was about the process to be followed by the CDD to remove the
landscaping placed and maintained by the CDD in the median of US 41 north and south of
the Southern Hills Boulevard following the signing of the May 2, 2005, MOA.

The CDD desires to remove all landscaping and restore the median to a condition that
existed previously i.e. a grassed median. All holes will be filled and graded and the
disturbed surface shall be sodded to return the area to the same safe condition as it was
before installation of such vegetation as if we had been ordered to by the FDOT due to
future improvements in accordance with paragraph 8 of the agreement.

We understand that we have the ability to terminate the agreement under Paragraph 9 of
the MOA and thereby turn the area back to FDOT for all future maintenance, but we are
reserving that right for the time being. The CDD will continue to maintain the restored grass
median until such time as a turnback may be warranted. At that time the CDD will petition
the FDOT under paragraph 9(b).

Lastly, in accordance with Paragraph 4 of the MOA, the CDD will notify the FDOT’s
Brooksville Operations Office at least 48 hours before commencing any work to remove the

US 41 landscape vegetation.

Thank you for your assistance in this matter.

John McCoskrie, Chairman
Board of Supervisors
Southern Hills Plantation | CDD
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J'n/‘\L Estimate

STEADFAST
vv Date 1/24/2025 Estimate # EST-SCA1343

Customer Information Project Information SM1089 Southern Hills Plantation...
Southern Hills Plantation CDD Contact SM1089
Wrathall Hunt and Associates LLC Southern Hill Plantation CDD
2300 Glades Rd, Suite 410 W Phone 4200 Summit View Dr
Boca Raton, FL 33431 Rraokaville FT. 34601
E-mail adamsc@whhassociates.com | Proposal Prepared By: Pat Powell
Account # Type Of Work

Steadfast proposes to furnish all labor, materials, equipment and supervision necessary to construct, as an independent contractor,
the following described work:

Description Qty Rate Cost

This is the requested proposal to remove all plant material from the median of 0.00 0.00
US-41. We will remove the plant material, back fill the holes, and install Bahia

sod.

Maintenance Labor 60 50.00 3,000.00
Soil/Dirt 100.00 100.00
Bahia Sod 1 610.00 610.00
Dump Fees 310.00 310.00

I HEREBY CERTIFY that I am the Client/Owner of record of the property which is the subject T t I
of this proposal and hereby authorize the performance of the services as described herein and ota
agree to pay the charges resulting thereby as identified above.

$4,020.00

I warrant and represent that I am authorized to enter into this Agreement as Client/Owner.

Accepted this day of , 20

Signature: Printed Name and Title:

Representing (Name of Firm):

30435 Commerce Drive Suite 102 | San Antonio, FL 33576
Phone: 844.347.0702 | office@steadfastalliance.com


mailto:office@steadfastalliance.com
mailto:adamsc@whhassociates.com
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GOVERNMENTAL FUNDS

DECEMBER 31, 2024

ASSETS
Wells Fargo
Bank United ICS
Bank United - 1546
SBA
Undeposited funds
Investments
Revenue - Al
Revenue - A2
Reserve - Al
Reserve - A2
Interest - A2
Prepayment - Al
Prepayment - A2
Cost of Issuance
Due from other funds
Debt service
Due from Developer
Assessments receivable - off-roll
Due from Unplatted Lands
Due from Future Club Villa
Due from Southern Hills IlI
Deposits
Total assets

LIABILITIES

Liabilities

Due to other funds
General fund

Accounts payable

Due to Developer

Matured bonds payable A2
Total liabilities

DEFERRED INFLOWS OF RESOURCES
Deferred receipts
Total deferred inflows of resources

Fund balances
Restricted for:

Debt service
Unassigned

Total fund balances

Total liabilities, deferred inflows of resources
and fund balances

Major Funds Total
Debt Governmental

General Service Funds
$ 26,616 $ -8 26,616
487,700 - 487,700
50,000 - 50,000
104 - 104
176 - 176
- 80,597 80,597
- 65,784 65,784
- 480,434 480,434
- 86,821 86,821
107,590 107,590
- 24,746 24,746
- 792 792
- 20,041 20,041
33,018 - 33,018
- 371,966 371,966
- 743,932 743,932
- 73,870 73,870
- 19,122 19,122
3,874 - 3,874
2,789 - 2,789
$ 604,277 $ 2,075,695 $ 2,679,972
$ - % 33,018 $ 33,018
18,851 - 18,851
37 - 37
- 540,000 540,000
18,888 573,018 591,906
3,874 1,208,888 1,212,762
3,874 1,208,888 1,212,762
- 293,789 293,789
581,515 - 581,515
581,515 293,789 875,304
$ 604,277 $ 2,075,695 $ 2,679,972
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STATEMENT OF REVENUES, EXPENDITURES,

AND CHANGES IN FUND BALANCES

GENERAL FUND

FOR THE PERIOD ENDED DECEMBER 31, 2024

REVENUES

Special assessments: on-roll

CDD Il shared costs payment

CDD lll shared costs payment

Interest & miscellaneous
Total revenues

EXPENDITURES
Professional & administrative
Legislative
Supervisor fees
Financial & administrative
Management
Engineering
Dissemination agent
Trustee
Audit
Arbitrage rebate calculation
Insurance: public officials liability
Legal advertising
Bank fees
Annual district filing fee
Website
ADA website compliance
Postage
Office supplies
Legal counsel
District counsel
Total professional & administrative

Current Year to % of
Month Date Budget Budget
$ 39981 $ 39,981 $ 260,465 15%
- - 20,000 0%
- - 32,811 0%
1,489 4,670 20,000 23%
41,470 44,651 333,276 13%
1,000 3,800 9,300 41%
2,500 7,500 30,000 25%
- 487 2,500 19%
208 625 2,500 25%
- - 4,300 0%
- - 3,250 0%
- - 650 0%
- 6,179 6,350 97%
- 266 750 35%
40 40 600 7%
- 175 175 100%
- - 790 0%
- - 210 0%
163 474 500 95%
- - 500 0%
3,866 4,965 15,000 33%
7,777 24511 77,375 32%
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STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES
GENERAL FUND
FOR THE PERIOD ENDED DECEMBER 31, 2024

Current Year to % of
Month Date Budget Budget
Field operations
Electric utility services
Street lights 2,939 8,782 37,000 24%
Stormwater control
Lake/pond bank maintenance 13,187 23,334 45,000 52%
Aquatic maintenance - - 35,000 0%
Aquatic plant replacement - - 2,500 0%
Lake/pond repair - 1,000 2,500 40%
Other physical environment
Insurance: property - 12,643 14,021 90%
Entry & walls maintenance - 340 6,400 5%
Landscape maintenance 7,414 14,168 90,000 16%
Holiday decorations 3,750 7,500 7,500 100%
Irrigation repairs & maintenance 480 14,474 10,000 145%
Landscape replacement - - 5,000 0%
Culvert inspection and cleaning 11,600 11,600 2,500 464%
Annual Mulching - - 10,000 0%
Conservation Area Maintenance 3,800 3,800 - N/A
Miscellaneous contingency - - 2,500 0%
Total field operations 43,170 97,641 269,921 36%
Other fees and charges
Property appraiser - 5,808 22,035 26%
Tax collector 809 809 10,853 7%
Total other fees and charges 809 6,617 32,888 20%
Total expenditures 51,756 128,769 380,184 34%
Excess/(deficiency) of revenues
over/(under) expenditures (10,286) (84,118) (46,908)
Fund balance - beginning 591,801 665,633 716,762

Fund balance - ending $ 581,515 $ 581,515 $ 669,854




SOUTHERN HILLS PLANTATION |
COMMUNITY DEVELOPMENT DISTRICT
STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES
DEBT SERVICE FUND SERIES 2011
FOR THE PERIOD ENDED DECEMBER 31, 2024

Current Year to % of
Month Date Budget Budget
REVENUES
Special assessments: on-roll $ 117,721 % 117,721  $ 767,885 15%
Special assessments: off-roll - - 185,983 0%
Interest 2,377 9,307 - N/A
Total revenues 120,098 127,028 953,868 13%
EXPENDITURES
Principal - A1 - - 265,000 0%
Principal - A2 - - 210,000 0%
Interest - Al - 124,555 228,520 55%
Interest - A2 - - 183,860 0%
Total expenditures - 124,555 887,380 14%
Other fees and charges
Legal fees - 300 4,632 6%
Property appraiser - 15,596 15,998 97%
Tax collector 2,382 2,382 15,998 15%
Total other fees and charges 2,382 18,278 36,628 50%
Total expenditures 2,382 142,833 924,008 15%
Excess/(deficiency) of revenues
over/(under) expenditures 117,716 (15,805) 29,860
Fund balance - beginning 176,073 309,594 730,546

Fund balance - ending $ 203,789 $ 293,789 $ 760,406
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BOARD OF SUPERVISORS FISCAL YEAR 2024/2025 MEETING SCHEDULE

LOCATION
Southern Hills Plantation Clubhouse, 4200 Summit View Drive, Brooksville, Florida 34601

DATE POTENTIAL DISCUSSION/FOCUS TIME
October 7, 2024* Regular Meeting 10:00 AM**
November 4, 2024* Regular Meeting 10:00 AM**
December 9, 2024 Regular Meeting 10:00 AM**
January 13, 2025 Regular Meeting 10:00 AM**
February 10, 2025 Regular Meeting 10:00 AM**
March 10, 2025 Regular Meeting 10:00 AM**
April 14, 2025 Regular Meeting 10:00 AM**
May 12, 2025 Regular Meeting 10:00 AM**
June 9, 2025 Regular Meeting 10:00 AM**
July 14, 2025 Regular Meeting 10:00 AM**
August 11, 2025 Regular Meeting 10:00 AM**
September 8, 2025 Regular Meeting 10:00 AM**

**Meetings will convene immediately following the adjournment of the Southern Hills
Plantation Ill CDD meetings, scheduled to commence at 10:00 AM

Exceptions
* October and November meeting dates are one (1) week earlier to accommodate the
Columbus Day and Veterans Day holidays



	AGENDA LETTER: February 10, 2025 Meeting Agenda
	TAB 3: Update/Discussion/Consideration: Premier Lakes, Inc. Items 
•	Lake Maintenance Reports – January 2025
	TAB 4: Discussion/Update: US-41 Median
	TAB 4A: FDOT Highway Landscape Maintenance Memorandum of Agreement
	TAB 4B: Consideration of Draft Letter to FDOT RE Landscape Removal
	TAB 4C: Consideration of Steadfast Estimate for Removal of All Plant Material [# EST 	SCA1343 $4,020]

	UNAUDITED FINANCIALS STATEMENTS: Acceptance of Unaudited Financial Statements as of December 31, 2024
	MINUTES: Approval of January 13, 2025 Regular Meeting Minutes
	STAFF REPORTS: District Manager: Wrathell, Hunt and Associates, LLC

•	NEXT MEETING DATE: March 10, 2025 at 10:00 AM 





